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From Manual Room Checks to Data-Driven AV Operations:
How University College London Rethought AV Support
Across Ilts Campus’

Founded in 1826, University College London (UCL) is one of the world’s leading
multidisciplinary universities, with a long-standing focus on academic excellence and
research. Today, the university supports thousands of students, faculty, and staff across a
wide range of teaching and learning environments throughout London.

Behind the scenes, keeping those spaces running reliably is a major operational challenge.
UCL’s AV estate spans hundreds of rooms, each expected to work seamlessly the moment a
lecturer walks in. For years, ensuring that reliability depended almost entirely on manual
processes.




The Challenge: The Limits of Manual AV Room Checks

Until recently, UCL relied on a large team of student room checkers to physically inspectthe
technology in their teaching spaces every day. Around 150 students walked the campus
testing equipment and logging issues. The program cost approximately £250,000 per year
and, despite the investment, still produced inconsistent results.

“We were relying on people physically walking into rooms every day to tell us whether things
were working or not,” says Ketan Parikh, Director of Technical Operations at UCL. “It was
expensive and not a reliable way to manage an environment of this scale.”

Absences, rushed checks, and inconsistent reporting meant problems could still go
unnoticed and sometimes only become visible moments before a lecture began resulting in a
less than optimal student experience . As UCL continued to expand its teaching spaces, it
became clear that adding more people was not a sustainable solution.
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The Solution: Shifting to a Proactive and Automated Model

Over the past 18 to 24 months, UCL’s AV team began transitioning toward a more proactive,
data-led approach using the Utelogy platform. The rollout started with priority teaching
spaces and expanded steadily from there.

Today, more than 300 rooms are actively monitored, and over 3,000 AV assets, including
displays, microphones, cameras, and control systems are now visible to the team through a
single interface. “What we needed was visibility,” Parikh explains. “Not just alerts when
something broke, but real insight into what was happening day to day across the estate.”

One of the most significant changes was automating the daily room check itself. Instead of
sending staff to physically test spaces, the AV team developed automated checks with
Utelogy that consistently verify system readiness across rooms. These checks validate the
same core functions a human checker would test such as control responsiveness, signal
paths, and audio functionality, but do so continuously and without needing someone onsite.
The results are logged automatically, allowing the team to identify issues early and address
them before teaching begins.

“Instead of finding out there's a problem when a lecture is about to start, we often see it
beforehand,” says Emmanuel Tychus, AV Technical Specialist at UCL. “That gives us time to
fix it remotely or plan a visit without disrupting teaching.” This shift has had a measurable
impact on support operations. In rooms monitored through Utelogy, approximately 28% of
issues are now resolved remotely, with a target of reaching 40% over the next three years.
“Previously, almost every issue meant someone had to go to the room,” Ketan says. “Now,
they are being resolved remotely, which saves time and reduces disruption for both staff and
students.”

Remote resolution of issues is enabled by Utelogy’s Control interface or using Tech Tool in
the Cloud, which allows technicians to manage rooms at multiple levels. If a touch panel is
unresponsive, staff can still access room controls or communicate directly with individual
devices.
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Using Data to Make Better Decisions

Beyond day-to-day troubleshooting, UCL has found increasing value in the operational data
generated by the platform. By understanding how rooms, sources, and peripherals are
actually used, the AV team can make evidence-based decisions around standardization,
upgrades, and future investment. “The value isn't just in fixing issues faster,” Parikh says. “It's
having reliable data to support decisions about room design, investment, and long-term
planning.”

To complement system data, UCL also introduced a simple thumbs-up / thumbs-down
feedback option on room touch panels. Users can quickly indicate whether a space worked
as expected, without filling out forms or opening tickets. Each response is automatically
time- and location-stamped, helping the team identify patterns and recurring issues. Since
launching the feature, UCL has collected more than 1600 user feedback entries, adding
another layer of insight into real-world room performance.

Supporting Sustainability Goals

Improved visibility has also enabled UCL to better support its sustainability initiatives. More
than 275 rooms now follow scheduled daily shutdowns for displays and routing, reducing
unnecessary power consumption while maintaining system reliability. “Sustainability isn’t
just about switching everything off,” Parikh says. “It's about doing it intelligently, without
creating new reliability or support issues.”

By selectively managing shutdowns and verifying successful system recovery, the AV team
has been able to reduce energy use without increasing support calls, particularly important
in older teaching spaces.
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THE UTELOGY
ADVANTAGE

360 degree view of your AV/UC
estate - Single platform for
control, automation, monitoring,
and management

Self-healings and smart
automations for cost recovery
and preventive maintenance

ITSM workflow integration

Remote troubleshooting and
management

Hardware agnostic and offering
the largest driver and integration
library on the market

Simple configuration as
opposed to complex
programming

Track and report device usage,
room usage, energy
consumption, and performance
metrics

Proactive room and device
alerts and analytics

Freedom to use best-in-class
technologies from any
manufacturer.

REST API to integrate to other
enterprise systems, data
connectors, and 3rd party
integrations
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A Scalable Model for the Future

As UCL continues to grow, the AV team expects to
significantly reduce reliance on student room
checkers by 25% in year one, 50% in year two, and up
to 90% by year three. For the team, the shift has also
changed how time is spent day to day. Rather than
reacting to failures, staff can focus on improving
systems, refining standards, and preventing issues
before users ever notice them.

By moving toward proactive, data-driven operations
with Utelogy, UCL has reshaped AV support across its
campus, creating a service that is more reliable, more
sustainable, and better aligned with the demands of
modern teaching.
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