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ERASMUS UNIVERSITY SIMPLIFIES
CAMPUS TECHNOLOGY WITHUTELOGY

How visibility, automation, flexibility, and a data-driven
approach transformed AV operations and the classroom
experience across two campuses.

Erasmus University Rotterdam is one of the Netherlands’ most forward-thinking institutions,
known for its progressive approach to learning and technology. With tens of thousands of
students and hundreds of classrooms, lecture theatres, and study spaces spread across the
campus, the university depends on technology working seamlessly every day.

For years, the AV team relied on a mix of proprietary control systems and manual
maintenance to keep everything running. It worked but it wasn't sustainable. Technicians
spent hours each week walking between buildings to check rooms, and the helpdesk stayed
busy reacting to calls whenever something went wrong.

That changed when Ramon Bovenlander joined the university’s I'T leadership. With a
background in IT and networking, he brought a new mindset: if IT can monitor servers, why
not classrooms?

“We wanted to move from being reactive to proactive; to find and fix problems before
anyone in the room even noticed,” commented Ramon Bovenlander, Team Lead Media
Support Center at Erasmus University.

That's when Erasmus discovered Utelogy, introduced through a local technology consultant
and deployed with integration partner Kinly.

O,




The Challenge: Too Many Systems, Too Little Visibility

Over time, the university’'s AV systems had grown organically. Every room worked a little
differently depending on who build it or which integrator last configured it. That meant there
was no centralized view of the technology, maintenance and troubleshooting was all manual
and repetitive, faculty and students had inconsistent room experiences, there was vendor
lock-in and costly programming updates.

Managing technology in hundreds of rooms across a campus and multiple offcampus
buildings with a small support team was a constant juggling act. The university wanted to
standardize its technology, reduce downtime, and give both students and instructors a
predictable experience in the classroom.

The Solution: Unified Management and Automation

Erasmus adopted the Utelogy Platform, a software-defined, vendor-agnostic solution that
unifies monitoring, management, and control across all AV and IT-connected devices.

Universities have a huge mix of equipment from different manufacturers, each with different
communication protocols. Utelogy brings all of that together under a single pane of glass, so
the Erasmus AV team now have real-time visibility into every device, covering more than
300 classrooms across multiple buildings. From one dashboard, they can check system
health, firmware versions, and usage data. If something fails, they know immediately and
often before users notice and call the helpdesk.
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Automation and Self-Healing

Automation has replaced most manual routines. Every night, Utelogy powers down unused
rooms automatically. If a device stops responding, it reboots itself. After 15 minutes of
inactivity, an empty space shuts down to save energy. These automations have reduced
downtime and cut operational costs significantly.

Consistent and Intuitive Experience

Each classroom features a familiar and non-proprietary ProDVX touch panel running a
simple, consistent interface built in Utelogy. Whether it's a 6-person seminar room or a large
auditorium, instructors and students see the same controls and know exactly how to start a
session.

Freedom to Reconfigure, Instantly

A key benefit has been the ability to make changes in-house. Utelogy’s software-defined
control lets Erasmus technicians design and reconfigure rooms independently, eliminating
the need for external programmers. “Now we can adapt layouts or interfaces on demand,”
Bovenlander explains, “keeping pace with new teaching requirements.”

That ability has been transformative as the university continues to evolve its in-person and
remote learning models.
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Reliable Technology, Happier Users

The rollout began about four years ago and has grown steadily as the university renovated
buildings and refreshed equipment, steadily bringing the entire campus under centralized
management. Daily manual room checks have disappeared as most issues are fixed without
anyone needing to set foot in the room, freeing staff to focus on helping users and improving
spaces, not just reacting to tickets. The AV team now starts the day with automated reports
that show which rooms are ready to go.

Today, Erasmus runs its classrooms like an IT operation. Utelogy’s real-time monitoring and
automation mean problems are caught early, often before anyone notices. That reliability
has improved the teaching experience across the board.

Automated power-downs have reduced energy waste, while usage reports show which
devices and rooms are actually used. In some cases, the university has removed underused
equipment altogether, saving money and simplifying operations.

Every classroom now feels familiar. Faculty (and student study groups) can walk into any
room, connect a laptop, and know exactly what to expect.
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THE UTELOGY
ADVANTAGE

360 degree view of your AV/UC
estate - Single platform for
control, automation, monitoring,
and management

Self-healings and smart
automations for cost recovery
and preventive maintenance

ITSM workflow integration

Remote troubleshooting and
management

Hardware agnostic and offering
the largest driver and integration
library on the market

Simple configuration as
opposed to complex
programming

Track and report device usage,
room usage, energy
consumption, and performance
metrics

Proactive room and device
alerts and analytics

Freedom to use best-in-class
technologies from any
manufacturer.

REST API to integrate to other
enterprise systems, data
connectors, and 3rd party
integrations
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Lessons Learned

For Erasmus, the data has become more than a
maintenance tool. It's now a management tool and a
foundation for decision-making. The data that is
collected is now influencing decisions about
equipment lifecycles and upgrades, energy usage and
management, and future technology and capital
investments.

Erasmus is currently renovating some of its facilities,
but the partnership continues to grow. Future
expansion will include additional rooms and enhanced
monitoring capabilities. With new device APIs and
integrations emerging all the time, the university keeps
discovering new ways to leverage their Utelogy
platform, proving that open platforms deliver ongoing
value long after deployment and the initial investment.

“When we started, we thought Utelogy would just
make room control easier. Now it's a core part of how
we manage technology across the whole campus. It
helps us do more with the technology we already
have,” adds Ramon.

Erasmus University's work with Utelogy shows what's
possible when technology truly supports people. What
started as an effort to make classroom control easier
has grown into a smarter, more connected way of
managing technology. With a single platform tying
everything together, the AV team can adapt quickly,
solve problems before they happen, and make better
decisions with the data in front of them. The resultis a
university that runs more smoothly, uses its resources
wisely, and gives students and faculty a consistent,
reliable experience, every day.
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