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AV/UC TRANSFORMATION

How smart technology management delivers
measurable ROI while making operations more
productive

Nestled in the heart of London, London Business School (LBS) is known worldwide for
academic excellence and innovative learning environments. Across two campuses - Sussex
Place and the modern Sammy Ofer Centre - the school manages 18 lecture theaters, 8 flat-
floor classrooms, and more than 100 group rooms. These spaces feature Neat devices,
Crestron processors, QSC audio systems, NEC projectors, Shure microphones,
conferencing platforms including Zoom and Microsoft Teams, and much more.

But having great technology and managing it efficiently are two different challenges entirely.
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The Challenge: Making Technology Work Smarter

LBS had invested significantly in quality AV/UC equipment, but each system operated
independently. "We have something like 30 large teaching spaces, and they're all equipped
with AV hardware," explains Mario Vergara, Teaching Specialist, IT at LBS. “The need for
streamlined remote management, rapid configuration, and seamless hybrid teaching
became more urgent than ever.”

Without centralized oversight, even minor issues required technician intervention. A
switched input consumed the same time and effort as a full equipment failure. Rooms often
stayed powered on after hours, silently adding to energy costs. And without usage analytics,
it was difficult to know which rooms were underutilized or which equipment could be phased
out.

As hybrid teaching expanded, the IT team needed a way to unify device and software
management, cut operational costs, and support faculty more effectively.

The Solution: Unified Intelligence with Utelogy

LBS turned to the Utelogy brand-agnostic cloud-based platform to create a single point of
management and control for all AV/UC systems across the campus. For the first time, I'T
could see not just individual devices but understand details of entire rooms and workflows.

London Year In Review 2024
Business

School -U-Automate-

Humber OF Scrapls Run

Lower operational costs and increased technology ROI based on room readiness testing
and automated overnight room sweeps

Daily automated sweeps ensured classrooms were ready before the first lecture. Self-
healing scripts corrected common problems automatically, eliminating many support calls.
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Intelligent power management shut down equipment when not in use, reducing wasted
energy. And because the software can run on any network or server, physical or virtual, the
school avoided costly proprietary hardware and vendor lock-in.

LBS did not need to abandon their existing technology investment and had the flexibility to
make choices, “We made quite a few tweaks from what we were originally proposing with
hybrid learning,” comments Wayne Buttigieg, Head of Infrastructure, at London Business
School. “Having a tool that allows you to do that on the fly really did help.”

Controlis a powerful core function of the Utelogy Software Platform enabling simple drag-
and-drop customization of in-room touch panels and sophisticated automations.

"In terms of control, the Utelogy platform has enabled us to quickly get things done and
experiment,” notes Vergara. “When we set up hybrid teaching, we can create configurations
ourselves and demonstrate them to faculty right away. Instead of waiting for an outside
programmer and paying for that work, we rapidly prototype interfaces in-house. The speed
to conceptisinvaluable.”

For IT staff, one of the biggest advantages came from dashboards and reporting tools.
Room readiness, device health, energy use, and occupancy patterns are displayed in real
time. Drill-down tools let technicians resolve issues remotely, often before classes begin.
Reporting provides leadership with clear evidence to guide technology investments.

“You start thinking: ‘does that manufacturer have a decent API?’ Because if they do, we can

support it so much better,” adds Buttigieg. “Utelogy is very open and responsive to custom
driver requests; something we'd never justify paying a programmer for in the past.”

When Technology Pays for ltself

The results were immediate and measurable. By shutting down idle systems, LBS cut more
than 151,000 kWh annually, saving over $51,000 a year. Automated monitoring reduces the
need for technicians to be called out, while daily room sweeps and self-healing increase
uptime and ensure classes start on time.
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Energy consumption insights and cost savings: .34/kwh * 151,475 = $51,495

Analytics revealed that some devices (such as document cameras in lecture halls) were
rarely used, eliminating unnecessary purchases. Usage reports also showed when large

rooms were regularly booked for small meetings, helping LBS reconfigure spaces instead of
building new ones.
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Source usage insights for better planning and budgeting

For IT, dashboards and reporting aren’t just management tools; they have become a
framework for demonstrating ROI. Every report demonstrates where savings are realized
and where future investments would deliver the greatest value.
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Facilitate digital transition by providing flexibility to continuously improve and update classroom
technology while maintaining legacy systems. Plus, the ability to support hybrid working, teaching,
and learning environments

Renewal and Expansion

After five years of proven success, LBS didn’t simply renew their Utelogy contract, they
expanded it. The new agreement includes extended automation, enhanced self-healing

functionality, and deeper analytics to inform budgeting and planning.
“We want to harness Utelogy further, with more custom interfaces for experimentation, more
automation for checks and healing, and ultimately use the data to make ROI-driven

decisions,” says Buttigieg.
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Self-healing and automation lower meantime to resolution and increase room uptime...
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THE UTELOGY
ADVANTAGE

360 degree view of your AV/UC
estate - Single platform for
control, automation, monitoring,
and management

Self-healings and smart
automations for cost recovery
and preventive maintenance

ITSM workflow integration

Remote troubleshooting and
management

Hardware agnostic and offering
the largest driver and integration
library on the market

Simple configuration as
opposed to complex
programming

Track and report device usage,
room usage, energy
consumption, and performance
metrics

Proactive room and device
alerts and analytics

Hardware and asset
management

REST API to integrate to other
enterprise systems, data
connectors, and 3rd party
integrations

www.utelogy.com
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Low Cost of Ownership That
Delivers ROI

London Business School’s journey shows how smart
technology management can turn a cost center into a
strategic advantage. By unifying systems, automating
routine fixes, and delivering actionable insights,
Utelogy enabled the school to cut costs and make
better investment decisions.

For LBS, the platform doesn't just reduce overhead - it
continually proves its value. What began as a way to
manage AV more effectively has become proof that
the right platform can deliver measurable returns year
after year.

Year In Review 2024 R
Alerts- utelogy

[rey

Since implementing self-healing scenarios - LBS is experiencing a
significant reduction in alerts that need intervention.

Info@utelogy.com



